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1. Introduction

Effective problem-solving is essential for any group or organization, especially in youth non-formal
groups where creativity and collaboration are key. This handbook aims to equip youth leaders with
four powerful techniques: Brainstorming, SWOT Analysis, Root Cause Analysis, and Mind Mapping.
Each section will define the technique, outline steps for implementation, and demonstrate how it
can be applied in youth non-formal groups.

2. Brainstorming

What is Brainstorming?

Brainstorming is a group creativity technique designed to generate a large number of ideas for
solving a problem. It encourages open and free-flowing discussions where participants can
contribute without fear of criticism.

Steps for Effective Brainstorming

1. Define the Problem: Clearly state the problem or question to focus the brainstorming
session.

2. Set a Time Limit: Keep sessions short (15-45 minutes) to maintain energy and focus.

3. Encourage Free Thinking: Encourage participants to share all ideas, no matter how
unconventional.

4. No Criticism: Ensure that all ideas are welcomed without judgment or criticism.

5. Build on Ideas: Encourage participants to expand on and combine others' ideas.

6. Record Ideas: Write down all ideas where everyone can see them (e.g., on a whiteboard or
flip chart).

7. Evaluate Later: Evaluate and prioritize ideas only after the brainstorming session ends.

Techniques for Enhanced Brainstorming

e Round-Robin: Each participant takes turns sharing an idea.

e Starbursting: Focus on generating questions rather than answers.

e Brainwriting: Participants write down ideas anonymously, which are then shared with the
group.

e Role Storming: Participants adopt different personas or perspectives to generate ideas.

Application in Youth Non-Formal Groups

Youth leaders can use brainstorming to:

e Generate creative ideas for community projects.

e Solve conflicts within the group.

e Plan events and activities.

e Encourage participation and inclusion of all group members.
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Example Scenario

Scenario: Planning a Community Clean-Up Event

1. Define the Problem: How can we attract volunteers for our community clean-up event?

2. Set a Time Limit: 30-minute brainstorming session.

3. Encourage Free Thinking: All ideas are welcome, such as using social media, partnering with
schools, or offering incentives.

4. No Criticism: Ideas are recorded without any negative feedback.

5. Build on Ideas: Participants suggest combining social media campaigns with school
partnerships.

6. Record Ideas: All suggestions are noted on a whiteboard.

7. Evaluate Later: After the session, evaluate the feasibility of each idea.

3. SWOT Analysis

What is SWOT Analysis?

SWOT Analysis is a strategic planning tool used to identify the Strengths, Weaknesses,
Opportunities, and Threats related to a project or organization. It helps in understanding internal
and external factors that can impact success.

Steps for Conducting a SWOT Analysis

1. Gather the Team: Involve key members for diverse perspectives.

2. Draw the SWOT Grid: Divide a large sheet into four quadrants labeled Strengths,
Weaknesses, Opportunities, and Threats.

Brainstorm Each Quadrant: Discuss and write down points for each category.

Analyze Results: Identify patterns and prioritize key points.

5. Develop Strategies: Create action plans based on the analysis.
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Techniques for Detailed SWOT Analysis

¢ Internal Analysis: Focus on strengths and weaknesses within the group or project.

o External Analysis: Identify opportunities and threats in the external environment.

e TOWS Matrix: Develop strategies by matching strengths with opportunities and weaknesses
with threats.

Application in Youth Non-Formal Groups

Youth leaders can use SWOT Analysis to:

e Assess the group’s performance.
e Plan new initiatives or projects.



.o
Co-funded by mYn G :
the European Union w

. Understand external influences on the group’s activities.

Example Scenario

Scenario: Starting a Youth-Led Community Garden

Strengths: Enthusiastic members, available land, gardening knowledge.

Weaknesses: Limited funding, lack of tools, need for more volunteers.
Opportunities: Community support, potential partnerships, grants for green projects.
Threats: Local regulations, weather conditions, vandalism.
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Develop Strategies: Use the group’s enthusiasm and knowledge to apply for grants and partner with
local businesses for tool donations, while creating a plan to address potential threats like weather
and vandalism.

4. Root Cause Analysis

What is Root Cause Analysis?

Root Cause Analysis (RCA) is a method of problem-solving used to identify the underlying reasons
for a problem or event. It helps in understanding why a problem occurred and how to prevent it in
the future.

Steps for Conducting Root Cause Analysis

Define the Problem: Clearly describe the issue, including its impact.

Collect Data: Gather information and evidence about the problem.

Identify Possible Causes: Use tools like the “5 Whys” to drill down to the root causes.
Determine the Root Cause: Analyze data to find the fundamental cause.

Develop Action Plans: Create strategies to address and prevent recurrence of the root cause.
Implement Solutions: Put the action plans into practice.

Monitor Results: Track the effectiveness of solutions and make adjustments as necessary.
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Techniques for In-Depth Root Cause Analysis

e 5 Whys: Continuously ask “Why?” to dig deeper into the problem’s causes.
o Fishbone Diagram (Ishikawa): Visual tool to categorize potential causes of problems.
e Failure Mode and Effects Analysis (FMEA): Identify potential failure points and their impact.

Application in Youth Non-Formal Groups

Youth leaders can use RCA to:
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. Address recurring issues within the group.
e Improve project planning and execution.
e Enhance group dynamics and cooperation.

Example Scenario

Scenario: Recurring Project Delays

1. Define the Problem: Group projects are consistently missing deadlines.

Collect Data: Review past project timelines and feedback.

3. Identify Possible Causes: Use the “5 Whys” to uncover underlying issues (e.g., Why are
deadlines missed? Why is communication poor? Why are roles unclear?).

4. Determine the Root Cause: Poor communication and unclear roles are identified as root
causes.

5. Develop Action Plans: Implement regular check-ins and clearly define roles and
responsibilities.

6. Implement Solutions: Start with small projects to test new communication strategies.

7. Monitor Results: Track project timelines and adjust strategies as needed.
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5. Mind Mapping

What is Mind Mapping?

Mind Mapping is a visual tool that helps organize information hierarchically and shows relationships
among pieces of the whole. It is particularly useful for brainstorming, planning, and organizing
thoughts.

Steps for Creating a Mind Map

Start with a Central Idea: Write the main topic or problem in the center of a blank page.
Add Branches: Create branches from the central idea for main categories or themes.
Expand Branches: Add sub-branches to each category with related ideas or details.

Use Keywords and Images: Write keywords and use images to represent ideas.

Color Code: Use different colors to differentiate between branches and enhance memory.
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Techniques for Effective Mind Mapping

e Radial Structure: Ensure the map radiates from the center outward.

o Single Keywords: Use single words or short phrases to keep ideas concise.

e Images and Symbols: Incorporate images to trigger memory and understanding.
e Connections: Draw lines between related ideas to show relationships.
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Application in Youth Non-Formal Groups

Youth leaders can use mind mapping to:

e Organize thoughts during brainstorming sessions.
e Plan projects and events.

e Visualize complex problems and solutions.

e Enhance creativity and participation.

Example Scenario

Scenario: Planning a Fundraiser

1. Central Idea: Fundraiser

2. Branches: Marketing, Budget, Volunteers, Event Activities.

3. Expand Branches: Marketing (social media, flyers), Budget (costs, sponsors), Volunteers
(recruitment, roles), Event Activities (games, food).

4. Use Keywords and Images: Use simple words and relevant images for each sub-branch.

5. Color Code: Use different colors for each main branch to visually differentiate them.

6. Conclusion

Effective problem-solving is essential for the success of youth non-formal groups. By employing
Brainstorming, SWOT Analysis, Root Cause Analysis, and Mind Mapping, youth leaders can enhance
creativity, strategic planning, and overall group performance. These techniques not only help solve
problems but also foster teamwork, critical thinking, and active participation among youth
members.
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